SAMPLE REPORT - ILLUSTRATIVE

Example Business

Sample only: the business, figures and findings are invented for demonstration - AI-assisted, reviewed and
refined by Steady Drift Studio

EXECUTIVE SUMMARY

Customers who find Example Business tend to like it. The reputation is strong and
consistent, and people say so across more than one platform. The difficulty is everything
around that reputation: the listings are only partly complete, the details do not match from
one platform to the next, and there is no clear online route for someone who wants to

enquire or book.

Most new customers arrive through word of mouth or by walking past. People searching for
this kind of business online are more likely to see competitors with fuller listings, more
recent activity and an obvious next step. The business is not failing: its digital presence is

simply not yet doing justice to what it offers.

Verdict: Solid reputation, limited infrastructure. Visible gaps are holding back discovery

and enquiries. The most valuable fixes are small and inexpensive.
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Strong reputation is carrying a digital presence that lacks the infrastructure to
turn that reputation into broader discovery and action.

scores  Score Breakdown — five dimensions
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meTHoD  How the score is built

Visibility 25 Can relevant customers discover the business at all?

Trust & Credibility 15 Once discovered, how confident does it look?

Reputation 20 What does the existing customer evidence say?

Reach & Digital Presence 15 How actively does it maintain and extend its own presence?
Conversion Readiness 25 How easy is it to go from interested to customer?
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pLaTrorRMS  Platform-by-Platform Analysis

87
#9 of 24 locally

About 1 in 4 reviews

Customer photos only

Strong rating, light

management

2,400

640

48

Low

4.5% / 31 reviews

Good, inconsistent

Audience exists, under-used Strong content, no rhythm




REVIEWS

Partly — dated layout

Page titles only

Present, but not yet working
hard

Review Theme Analysis

Moderate

Moderate

No listing found

Phone format inconsistent

Moderate — actionable

Moderate

Low-medium

Low — but rising




siaNALs  Growth vs Decline Evidence

Reviews are arriving every month — the Facebook has not been updated in five
business is clearly trading months

4.6% across more than 200 Google reviews — TripAdvisor listing is unclaimed, so details

a strong, stable reputation cannot be updated or reviews answered
Customers regularly upload their own photos Opening hours differ between Google, Apple

Maps and the website

Several local competitors have less complete No obvious online way to enquire or book

listings




copeTITIVE  Competitor Comparison — local market

Example 212 #4 OF DATED IRREGULAR

Business
Competitor A

Competitor B
Competitor C 190 #3 OF BASIC MEDIUM

Competitor D 120 #5 OF LIMITED MEDIUM

Competitor E #6 OF BASIC




acTion pLAN  Top 10 Improvements — Prioritised

Claim and complete the TripAdvisor listing

Make name, address, phone and hours identical everywhere

Add a clear way to enquire or book

EFFORT: MEDIUM

Reply to reviews on Google and TripAdvisor

IMPACT: MEDIUM

Post regularly on the Google Business Profile

IMPACT: MEDIUM

Refresh the website's first screen

EFFORT: MEDIUM



Upload owner-chosen photography

IMPACT: MEDIUM EFFORT: MEDIUM

Ask for reviews at the right moment

IMPACT: MEDIUM

Restore a light social media rhythm

IMPACT: MEDIUM EFFORT: MEDIUM

Add local-search basics to the website

IMPACT: MEDIUM EFFORT: MEDIUM




